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Teams FLW Partner Incentive Program

Accelerate Teams & Teams + AI 
adoption and demonstrate the 
value with Frontline Worker 

Customers. 

Launch: April 2025
Pilot Program Ends June 30, 2025

• The program offers deployment incentives 
for Teams FLW workloads and Teams FLW AI 
workloads.

• Target Audience: Enterprise or SMCC 
customers with at least 4k unused 
Teams FLW, or 2k unused Teams + AI FLW 
licenses.

• Deployment: Teams FLW workload (local 
collaboration, corporate comms, operational 
efficiency) and/or Teams FLW AI 
(Q&A Copilot, Agent catch-up summary)

FLW defined by F SKU (Microsoft 365 F3, Microsoft 365 F1, Office 365 F3)

Growth Thresholds and Maximum Payouts



Frontline Worker Registration Program | What’s In It For Me

Up to $60K in Funds: eligible engagements can receive up to $30k per customer and 
$60k per Partner total. $2.50 per net new Teams FLW MEU and $5 per net new Teams 
FLW AI MEU. 

Increase Activation and Engaged usage: this program is positioned to help accelerate 
activation and usage in Teams and Teams + AI usage with Frontline Worker customers. 

Rapid Approval: get registrations approved in 48-72 hours 



Frontline Worker Partner Program Terms
 Frontline Worker Program is a pilot program.
 Program runs from April 10, 2025, through June 30, 2025.
 Partners are pre-selected based on participation in Teams FLW PAC or 

elevate partners in ANZ or UK. 
 SOW must be submitted before work begins and POE must be submitted no 

later than June 30, 2025.
 SOW and POE cannot be submitted on the same day.
 Payment central setup is critical to receive payments.
 Every nomination will be reviewed by the business sponsor
 The program is focused on net new customer deployments of Teams FLW 

and/or Teams FLW AI. 
 Payment is issued upon receipt of the required documents (POE) and 

within 45 days of achieving the milestone. 
 Link to the T&Cs is included in the resource slide.



Front line Worker Program Process

Step

1

Accept the Terms & 
Conditions

To accept the invitation, 
log in to the FPC Portal to 
review the Terms and 
Conditions of the 
Program.

When the invitation is 
accepted and processed, 
the Partner will receive 
an email notification that 
they have joined the 
program. 

Partner can then 
download the Statement 
of Work and vet customer 
for nomination. 

Step

2

Customer 
Nomination & 

Statement of Work

Partner works with 
the Customer to complete 
a Statement of Work that 
is added to a customer 
nomination in the FPC 
Portal. 

The Frontline Worker 
team reviews Statement of 
Work for approval. 

For technical program 
questions, contact: 
fy25FLWpartner@microsof
t .com

Step

3

Customer 
Engagement

Partner will receive 
notice of customer 
nomination and SOW 
approval decision.  

Once approved, Partner 
works with the 
customer to complete 
the activities outlined in 
the SOW. 

Step

4

Proof of Execution 
Submission & 

Incentive Payment 
Partner submits signed 
POE via the FPC portal. 

POE and activity metrics 
are reviewed/validated 
by QTM team.

Partner is paid upon 
completion of the POE, 
and approximately 45 
days post approval. 

Partner and customer 
have until June 30, 
2025, to complete the 
engagement submit POE

Partner Invitation

Partners who meet the 
eligibility criteria will be 
sent an invitation.

Email invitation to partners 
will come from: 
PXPartnerOnboarding@
microsoft.com

Note: New Partners will need 
to set up an account using 
their organization's Microsoft 
Entra ID (MPN). 

A list of Partners will be 
provided to the QTM team by 
the sponsor team.

Step

5

https://aka.ms/fpcportal#_msdynmkt_linkid=6c11b1c9-aff2-47d0-86a3-ab99103935ba
mailto:fy25FLWpartner@microsoft.com
mailto:fy25FLWpartner@microsoft.com


Nominate Customer in t he FPC Port al

• All cust om er e lig ib ilit y should be p re-vet t ed  by t he Part ner. 

• Nom inat e  cust om ers via SOW subm ission in t he FPC Port al. If the customer 
is ineligible, the nomination and SOW will be denied.   

• Business sponsor reviews SOW. Approved customer nomination/ SOW is 
submitted to QTM for SOW approval.

• Part ner receives approval not ificat ion and can begin work with the customer.
KB-01670 · FastTrack Partner Community Portal

https://fpc.microsoft.com/knowledgebase/article/KB-01670/en-us


Example Statement  of 
Work (SOW) 
• Requires Cust om er Nom inat ion & Approval 

to complete
o Customer eligibility must be pre-vetted by 

Partners
• Work cannot  st art  unt il SOW is approved
• Only physical or d ig it al signat ures are 

accepted, no screenshots of signatures. 
• Part ner/ Cust om er inform at ion should  m at ch 

the signers' information
• Provide a det ailed  descrip t ion of act ivit ies
• Downloadable SOW template 

Indicate Workload 
Type

Provide Description 
of Activities

Contact Information

https://aka.ms/FrontlineWorkerSOW


Proof of Execut ion (POE) 
Template

• POE must be subm it t ed  aft er approved  SOW
• POE should  m at ch approved SOW

o This means no changes to 
workloads/ scope

• Provide full information requested
• Only physical or d ig it al signat ures are 

accepted, no screenshots of signatures. 
• Partner/ Customer information should match 

the signers information. 
• Subm it  before Exp irat ion Dat e
• Downloadable POE template 

POE should match approved SOW

https://aka.ms/FrontlineWorkerPOE


Statement  of Work Example Act ivit ies
Teams Only
The following are examples of activities to promote with 
FLW customers. 

• Local co llaborat ion via chat/ channels 
• Corporate comms through Viva Engage in Teams 
• Operat ional efficiency t hrough shift s, t asks, or 

Walkie-t alkie  in Teams. 
• Examples of engaged usage we will measure for proof of 

execution: 
• Collaborative act ions t aken per week
• Interaction with an FLW operational efficiency workload via 

m essages sent , m eet ings jo ined , docum ent s up loaded , etc.

Teams +  AI 
In combination with above activities leveraging Teams, the 
following are examples of activities to leverage AI with Teams.

• Interaction with a Q&A agent  for standard operation 
procedures. 

• Engaging in a cat ch-up  sum m ary



Payment Central Setup to Receive Payment

https://paymentcentral.microsoft.com/#!/Default#msdynmkt_trackingcontext=b1c03a3e-4176-4e6f-9131-d627933d10a8


Payment  Cent ral Onboarding Process
Partner nominates a contact to complete the Payment Central profile to receive Payment
Individual must have access to banking, finance and tax information.

Information Required for Payment Central Process
 Payment Central Payee Name:
 Name the payment will be made out to.

 Payment Central Contact Name:
 First/Last name of the individual who will receive the link to complete the profile.

 Payment Central Contact Email:
 Email of the individual who will complete the profile.
 Cannot be a group email (e.g., accounting@company.com).
 Must be the Partner company's email domain (not @outlook.com or @gmail.com etc.).

Profile Completion:
Link sent within three business days to the Payment Central Contact's email.
Partner has 30 days to complete the profile before it expires.
Reminder notice sent after two weeks if the profile is still pending.

Assistance:
Contact the Payment Onboarding team for help: frpPaymentOB@microsoft.com. Payment Central Knowledge Article

mailto:accounting@company.com
mailto:frpPaymentOB@microsoft.com
https://fpc.microsoft.com/knowledgebase/article/KB-01115/en-us


Call to Act ion: Next  Steps
Accept  t he  Front line  Worker p rogram  Term s 

Ident ify Cust om ers for Nomination and p re-validat e  
(a maximum of 2 customers per partner)
If you have quest ions on a customer's eligibility, please email: 

fy25FLWpartner@microsoft .com

We will not  accept  new nominat ions past  June 2nd

If you have not already done so, please set  up  your Paym ent  
Cent ral Profile  to submit an SOW

Submit a Proof of Execut ion (POE) no lat er t han 
June 30, 2025

https://aka.ms/FrontlineWorkerRegistrationTermsandConditions
mailto:fy25FLWpartner@microsoft.com


Resources
 Frontline Worker Registration Terms & Conditions
 Frontline Worker Statement of Work Template
 Frontline Worker Proof of Execution Template
 Frontline Worker Summary Article (FAQ)
 Link to this Presentation Deck
 Frontline Worker Registration Page (FPC Portal) 
 How to use the FPC Portal

For quest ion on the program, customer eligibility, and more, please email: fy25FLWpartner@microsoft .com
For technical assistance with onboarding quest ions, please email: PXPartnerSupport@microsoft .com

https://aka.ms/FrontlineWorkerRegistrationTermsandConditions
https://aka.ms/FrontlineWorkerSOW
https://aka.ms/FrontlineWorkerPOE
https://aka.ms/FrontlineWorkerFAQ
https://aka.ms/FrontlineWorkerPresentation
https://aka.ms/FrontlineWorkerRegistration
https://fpc.microsoft.com/knowledgebase/article/KB-01670/en-us
mailto:fy25FLWpartner@microsoft.com
mailto:PXPartnerSupport@microsoft.com


Thank you
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